MINUTES
PIRATE HARBOR WATERWAY
MUNICIPALSERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 15, 2020

9:00 a.m. - 10:11 a.m.
Public Works Conference Room
7000 Florida Street, Punta Gorda, Florida

Members Present: Jeffrey Nilsson, Chair
Dr. Alan Maki, Vice-Chair
Kenneth Ice
Lynn McCulloch
Members Absent: George Herl was absent.
County Staff: Karlene McDonald, Community Liaison
‘ Karen Dorsett, Financial Analyst
Matt Logan, Projects Manger
Guests: - See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 9:00 a.m. A roll call was taken, and a quorum was present.

Election of Officers
e Chair: Mr. Ice nominated Mr. Nilsson, seconded by Ms. McCulloch. Mr. Nilsson nominated

Mr. Ice, who declined the position, there was no second.

¢ Vice Chair: Mr. Nilsson nominated Mr. Ice, who declined the position, there was no second.
Mr. Nilsson nominated Ms. McCulloch, there was no second. Ms. McCulloch nominated Dr.
Maki, seconded by Mr. Ice.

Nominations unanimously agreed; Mr. Nilsson accepted the position of Chair, and Dr. Maki

accepted the position of Vice-Chair.

Review of Robert’s Rules of Order and Public Records:

Ms. McDonald reviewed Roberts Rules of Order, cited the County policy for records requests
and noted there will be a Sunshine Law presentation by the County Attorney’s Office for all
MSBU-MSTU advisory board members next month. County Ordinance 2015-045 - Adopting
County Wide Standard for MSBU & MSTU Advisory Boards was reviewed.

Changes to the Agenda / Motion to Approve Changes:
Ms. McCulloch motioned to add review of the advisory board duties to the agenda, seconded by
Mr. Maki and unanimously agreed.

Citizen Input on Agenda Items (3 Minute Limit):

e Mr. DiMuzio suggested having presentation on Sunshine Law and Roberts Rules of Order
posted to the County website for citizens to review. Mr. DiMuzio is under the opinion that
advisory board members have more decision-making power than what was stated in the
Ordinance 2015-045 Sec. 4-1-18. He complimented the advisory board and thanked them
for their hard work.

e Mr. Smallwood thanked the advisory board for having the channel dredged and marked.

Approval of Minutes:
The draft minutes from October 16, 2019 were approved as submitted.




Unfinished Business:

a. Dredging and Seagrass Mitigation Update: Mr. Logan reviewed the permit requirements for
this project and noted that grant funds could be used as this is a public interest project and
not for mitigation. Mr. Logan noted the markers will need to be realigned and buoys will be
installed under a separate contract, he is waiting on a quote from Pinnacle.

New Business: '

a. Financial Reports: The FY19 fourth quarter financial reports and the FY20-21 budgets were
discussed. Mr. Ice motioned to open citizen input, seconded my Ms. McCulloch and
unanimously agreed. Mr. DiMuzio inquired about the total cost for the last dredging project.
Ms. Dorsett noted the FY 19 exterior dredging project was budged for $535,000. The total
expenditure for this dredging project was $535, 577.58.

b. Advisory Board Member Duties: There was discussion on what kinds of recommendations
the MSBU advisory board members could make per Ordinance 2015-045 Sec. 4-1-18.

Citizen Input on MSBU Items (3 Minute Limit):

e Mr. DiMuzio questioned where the channel markers would be relocated. He requested an
updated on the silt piles left on the vacant lots and addressed the private property damaged
by the dredging contractor.

* Mr. Smallwood would like the channel markers to be tight around the straightened channel
to assist boaters.

Advisory Board Open Discussion:

Conversation ensued on the next survey in FY21 to include the whole system. The advisory
board unanimously agreed that $272,000 budgeted for the next dredging project should be
moved to FY23 from FY22.

Meeting Schedule / Items for Next Agenda:

Future meetings are scheduled at 9:00 a.m. in the Public Works Conference room as follows:
e April 15, 2020

o October 21, 2020

The meeting adjourned at 10:11 a.m.

Submitted by: Karlene McDonald
Public V\/}orks Department
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AGENDA

PIRATE HARBOR WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JANUARY 15, 2020

9 a.m. Public Works Conference Room
7000 Florida Street, Punta Gorda, Florida

BOARD MEMBERS: Jeffrey Nilsson

Kenneth Ice
George Herl
Lynn McCulloch
Vacant

PUBLIC WORKS STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

9.

. Call to Order/ Roll Call

Election of Officers
Review Robert’s Rules of Order, and Public Records
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: October 16, 2019
Unfinished Business

a. Maintenance of Waterways
New Business

a. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)

10. Advisory Board Open Discussion

11. Meeting Schedule / Items for Next Agenda

12. Motion to Adjourn




Pirate Harbor Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

9 a.m., Wednesday, January 15, 2020

Location: 7000 Florida Street, Punta Gorda, FL 33950
Public Works Administration Conference Room

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 575-3627
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